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Active
e Improve all state required testing
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Open-Active

e Morley Stanwood Elementary

e Morley Stanwood High School

e Morley Stanwood Middle School
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MICIP Portfolio Report

Morley Stanwood Community Schools

Improve all state required testing
Status: ACTIVE

Statement: Our goal is to have a fully developed comprehensive MTSS program that will allow all
schools to be 50% proficient in all subjects tested by the state of michigan by 2028.

Created Date: 07/19/2023 Target Completion Date: 08/24/2029
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MTSS Framework (General)
Jamey Nelson
07/19/2023

07/26/2029

"A Multi-Tiered System of Supports (MTSS) is a comprehensive framework
comprised of a collection of research-based strategies designed to meet the individual needs
and assets of the whole child at all achievement levels. MTSS intentionally interconnects the
education, health, and human service systems in support of learners, schools, centers, and
community outcomes. The five essential components of MTSS are inter-related and
complementary. Implementation of the essential components as intended provides
educational settings with a framework to organize the strategies and processes needed to
support successful learner outcomes. The five essential components include the following:
Team-Based Leadership; Tiered Delivery System; Selection and Implementation of Instruction,
Interventions and Supports; Comprehensive Screening & Assessment System; Continuous

Data-Based Decision Making.’
All Active Buildings

$253,500.00
Title Il Part A (Federal Funds)
Other Local Funds (Other)
At Risk (31-A) (State Funds)
Other State Funds (State Funds)

Method

e MI School Data

e School Board Meeting
e District Website Update

Audience

e Community-at-Large
e Educators

o Staff

¢ School Board

e Parents

curriculum and
interventions. Continued
training to remain up to
date on current practices
and resources.

Activity Owner Start Date Due Date Status
Communications By Design [ Jamey 07/19/2023 | 07/26/2029 | ONTARGET
- Priority Standards training | Nelson
K-12

All Buildings in Implementation Plan
TRAILS PD K-12. Socio- Jamey 07/19/2023 | 07/26/2029 | ONTARGET
emotional learning Nelson
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Activity Owner Start Date | Due Date Status

e Morley Stanwood High School

e Morley Stanwood Middle School
AIRS(American Institute for | Jamey 10/01/2023 | 03/01/2024 | ONTARGET
Research) MTSS Training. | Nelson
Training will provide two
events. The first event will
develop an understanding
of the components of
MTSS. The second event
will emphasize tiered
instruction within the
classroom. Roles,
responsibilities and
monitoring success.

All Buildings in Implementation Plan

Pitsco - STEAM training for | Jamey 08/17/2023 | 07/26/2029 | ONTARGET
teachers. One day training | Nelson
to learn about the products
to be implemented within
the middle school
curriculum.

e Morley Stanwood Middle School
SLD training Jamey 08/01/2023 | 07/26/2024 | ONTARGET

Nelson

e Morley Stanwood Elementary
Formal Communication Jamey 08/01/2023 | 07/26/2025 | ONTARGET
Plan Nelson

e Morley Stanwood Elementary
Meaningful Family Jamey 07/19/2023 | 07/26/2029 | ONTARGET
Engagement Nelson

All Buildings in Implementation Plan

Written process for Jamey 07/19/2023 | 07/26/2029 | ONTARGET
monitoring fidelity of Nelson

implementation for all
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Activity

Owner

Start Date

Due Date

Status

assessments K-12.

Activity Buildings: All Buildings in Implementation Plan
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23g Expanded Learning Time
Jamey Nelson
10/27/2023 07/26/2029

EdTrust defines expanded learning time (ELT) as programs or strategies
implemented to increase the amount of instruction and learning students experience. ELT
strategies include afterschool, summer, and in-school programs. The evidence suggests that
extended learning time programs, including extended school day (ESD), extended school year
(ESY), and expanded learning opportunities (ELO) programs that provide academic services
during out-of-school time hours, can be effective in improving a range of educational
outcomes for students. Findings also suggest that extended learning time programs may be
more advantageous for low-income, low-performing, ethnic minority or otherwise
disadvantaged students.

e Morley Stanwood High School
e Morley Stanwood Middle School

$42,678.00
» Other State Funds (State Funds)

Method Audience
e Email Campaign e Community-at-Large
e District Website Update e Educators
e Social Media o Staff
e School Board
e Parents
Activity Owner Start Date | Due Date Status
FY24 Elementary Summer | Jamey 10/27/2023 | 06/30/2025 | ONTARGET

Learning: Staff stipends for | Nelson
Summer Learning Check-
Ins & Tutoring ($25/Hour x
425 Hours) to provide
additional individualized
tutoring to At Risk students
who are not performing at
grade level. FY24 Summer
Learning Supplies: Including
books from Scholastics,
Cinch bags for each
student, promotional &
recognition materials/
supplies. FY25 Elementary
Summer Learning: Staff
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Activity Owner Start Date | Due Date Status

stipends for Summer
Learning Check-Ins &
Tutoring ($25/Hour x 425
Hours) to provide additional
individualized tutoring to At-
risk students who are not
performing at grade level.
"FY25 Summer Learning
Supplies: Including books
from Scholastics, Cinch
bags for each student,
promotional & recognition
materials/supplies ". FY24
HS Summer School -
(Stipend 1 Teacher)
Students that lack grade
level skills to gain credit to
be on track for graduation.
FY25 HS Summer School -
(Stipend 1 Teacher)
Students that lack grade
level skills to gain credit to
be on track for graduation.

All Buildings in Implementation Plan
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23g Tutoring
Jamey Nelson
10/27/2023 06/30/2025

Tutoring, defined as supplemental one-on-one or small group instruction, can be a
powerful tool for accelerated learning. Tutoring is an effective intervention because tutoring:
« customizes learning to target a student’s immediate learning needs.

- provides additional instructional time by aligning the tutoring activities to current classroom
activities.

- offers more engagement, rapid feedback, and less distractions in one-on-one and small
group environments.

- creates meaningful mentor relationships.

All Active Buildings

$91,092.00
e Other State Funds (State Funds)

Method Audience
e District Website Update e Community-at-Large
e Social Media e Educators
o Staff
e School Board
e Parents
Activity Owner Start Date Due Date Status
After School Tutoring. FY24 | Jamey 10/27/2023 | 06/30/2025 | ONTARGET
Afterschool Tutoring to Nelson

provide high-impact tutoring
to students at risk of falling
behind their peers. (2 Staff -
Professional Rate (approx.
$55/hr) max 30 Hours.
"FY24 Afterschool Tutoring
to provide high-impact
tutoring to students at risk
of falling behind their peers.
(2 Staff - Professional Rate
(approx. $55/hr) max 32
Hours. "FY25 Afterschool
Tutoring to provide high-
impact tutoring to students
at risk of falling behind their
peers. (2 Staff -
Professional Rate (approx.
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Activity Owner Start Date | Due Date Status

$55/hr) max 55 Hours.
FY25 Afterschool Tutoring
to provide high-impact
tutoring to students at risk
of falling behind their peers.
(2 Staff - Professional Rate
(approx. $55/hr) max 55
Hours.

e Morley Stanwood High School
e Morley Stanwood Middle School

FY2024 Elementary Parapro | Jamey 01/24/2024 |1 06/29/2025 | ONTARGET
to provide additional Nelson
individualized tutoring to At-
risk students who are not
performing at grade level.
FY2025 Elementary Parapro
to provide additional
individualized tutoring to At-
risk students who are not
performing at grade level.
Bookworms Reading and
Writing Curriculum -
contains evidence-based
pedagogy that is designed
for differentiation that
allows students to increase
vocabulary acquisition, and
create full writing texts on
multiple topics.

e Morley Stanwood Elementary
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23g Intensive, Individuali
Jamey Nelson
10/27/2023

zed Support

06/30/2025

A trained adult advocate can help students who have fallen off track by providing
individualized support to meet their academic, personal, and emotional

1

(MICIP

needs. An advocate is a student’s “go-to person” for the resources and support needed to
graduate, and typically provides these supports for the entire time a student is enrolled in the
school, or, at a minimum, for a full school year. Advocates can be school staff or not
employed by the school district. Advocates can identify unmet needs and provide or
coordinate more intense, individualized support to help students
get back on track for graduation.

e Morley Stanwood High School

$33,908.00

e Other State Funds (State Funds)

Method Audience

e Email Campaign e Community-at-Large

e District Website Update e Educators

e Local Newspaper o Staff

e Social Media e School Board

e Parents
Activity Owner Start Date | Due Date Status
FY2025 Michigan College Jamey 10/27/2023 | 06/30/2025 | ONTARGET
Access Network Advisor - Nelson
Intensive Individualized
Support for high school
students to prepare for
post-secondary training.
All Buildings in Implementation Plan
Director of Curriculum, Jamey 01/30/2024 { 06/29/2025 | UPCOMING
Instruction, and Nelson
Assessments to oversee
student data collection,
reporting, and strategy
implementation.
All Buildings in Implementation Plan

Grant Coordinator to Jamey 01/29/2024 |1 06/29/2025 | ONTARGET
oversee 23g grant funding | Nelson
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Activity

Owner

Start Date

Due Date

Status

and reporting.

Activity Buildings: All Buildings in Implementation Plan
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